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Women in fintech

A champion against bias
Alison Maitland interviews Nadia Sood, chief executive of CreditEnable, on her 
experience of being a senior woman in financial services and how tackling the 
gender gap is not just about doing good, but also about doing good business

Ever since childhood, Nadia Sood has had ambitions 
to change the world. Growing up in Canada, France 
and the US, she learned about finding big solutions 

to global challenges from her mother, a Scottish-French 
Canadian teacher, and her father, an Indian engineer.

“They were social activists and did a lot of pioneering things 
that were transformative for society,” she says. “They would 
look at a huge problem impacting millions of people and 
say: ‘We can’t just sit around the dinner table and talk about 
it, we need to do something about it’.”

Sood is founder and chief executive of CreditEnable, a 
financial technology company that helps small businesses 
by linking them swiftly, cheaply and easily to lenders via 
a digital marketplace. Using data analytics and artificial 
intelligence, she envisions “a future where every SME is able 
to access affordable finance at the click of a button”. 

Launched in 2017 in London, CreditEnable already operates 
India’s largest credit marketplace for SMEs and was a winner 
of the 2020 UK-India Fintech Awards. The firm combines 
technology with empathy, Sood says, providing specific 
insights to often very small family businesses about how to 
become creditworthy. 

As a female founder and chief executive, Sood is a rarity 
in the global fintech world. A study by Deloitte found that 
men account for a staggering 93% of fintech founders. She 
notes that she is one of only two women founders among 
200 companies operating in a similar space to CreditEnable. 

Lack of diversity has a cost

“Fintech is particularly gender undiverse and ethnically 
undiverse, which is a very bad thing for society,” says Sood. 
“Financial services are critical to everyone’s life, and if you’re 
building a product that doesn’t address or understand the 
needs of 52% of the population, it’s problematic.”

Because of the huge gender gap in access to finance, the 
company particularly champions creditworthy women-
owned SMEs. That is not just about doing good. Reducing 
bias uncovers opportunities. 

CreditEnable draws on data to support an SME’s case and 
reduce the bias against it. “We use analytics, so when we 
can show that a company is a stronger performer in the 
context of its peers, the lender becomes more interested, 
and gender becomes less of an issue,” Sood says.

She has learned first-hand to tackle funding bias. “As a 
woman, you’re asked much more about risk than about 
opportunity. Understand that bias. Flip it on its head, don’t 
let them drive the conversation about risk, just start with 
risk, addressing the elephant in the room, and then move on 
into opportunity.”

It’s still a chapocracy

In a career encompassing conflict management, food and 
wellness, and investment in renewable energy, Sood has 
encountered bias in many guises. At one conference where 
she was the keynote speaker, the organisers panicked 
because they only had her first initial and surname and 
assumed the speaker was a man who had not turned up. 
She was even asked to get coffee for the guests when she 
should have been on the podium. 

In her experience, this kind of occurrence is more common 
in fintech than other sectors. “I’ve been in numerous 
conversations with people who have assumed I don’t know 
what a credit rating is and that I should be taught that in the 
meeting. Why would you assume that when I’m running a 
financial technology information company that’s assessing 
credit-worthiness?”

Play your cards right

She has several trump cards for such situations. One was 
early parental encouragement. “My father was a deep 
feminist for that generation. He was very focused on the 
fact that as a woman I’d have fewer opportunities than a 
man and, therefore, I was going, come hell or high water, to 
learn maths and be taught certain basic things that would 
help me later in my life.” 

I have been in numerous 
conversations with people 
who have assumed I don’t 
know what a credit rating is“
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When she told her parents she wanted to be a corporate 
vice-president one day, they said she should aspire to be 
a chief executive. “If you never aspire to it, it will never 
happen,” they said. When she was doubtful about applying 
for her first job because she did not meet the exact criteria, 
they told her: “How will you know if you don’t apply? You 
should apply.” She got the job.

Another trump card is that, when contemplating a 
diplomatic career, she studied military security policy. “I was 
fundamentally interested in big problems that negatively 
impacted on large numbers of people and what you could 
do to solve them.” Her interest in end goals, together with 
her education in diplomacy, gave her mechanisms to handle 
sexist assumptions. 

“My strategy is to not be confrontational,” she says.  
“I explain how I ran an $8bn portfolio with Tata and we had 
to do the credit assessment of very large investments. I don’t 
really care if a guy has a bias towards me so long as, at the 
end of the day, he agrees with the thing I want him to do 
and we do it together.”

Big plans for small companies

CreditEnable, which now has more than 30 staff, is at 
the stage of a “pre-school-age child”, Sood says. It was 
incubated through Impact Investment Partners, which she 
co-founded in 2011 with Varun Sahni, her business and life 

partner. They chose London because its location enables 
them to service markets in Africa, south-east Asia and India, 
and because of its global investor and talent pools. 

She reckons it will take five to ten years for CreditEnable to 
reach the scale she wants to achieve, benefiting millions of 
small businesses. Its offering includes securing trade finance, 
which Sood describes as “one of the biggest financing issues 
for SMEs”. 

In growing the business, she values the external support she 
gets as a member of the Young Presidents’ Organization, 
a global community of chief executives who have achieved 
significant success by the time they are 45. She appreciates 
the confidential monthly forums where leaders discuss 
challenges and learn from each other’s experiences without 
fear of leaks to competitors. 

What’s her advice to other women considering a career in 
fintech? “Go for it. Don’t be daunted by the fact that there 
are fewer women. It’s an opportunity. Firms are becoming 
more conscious of trying to be more gender diverse. The fact 
that you think a bit differently and have a different set of 
experiences can be very valuable to bringing different types of 
innovation. Women shouldn’t be shy of asking for parity.”  

Alison Maitland is an author, speaker and coach. 
A former Financial Times journalist, she is 
co-author of INdivisible, Future Work and Why 
Women Mean Business. She chairs the Global 
Women’s Leadership Programme Executive 
Board at the Business School (formerly Cass)    
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Don’t be daunted by 
the fact that there are  
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It’s an opportunity 


	FW-May 2021 brightspace 38
	FW-May 2021 brightspace 39

